
Management

The organisational quest for business effectiveness and efficiency is 
matched to the successful optimisation of business processes. Before a 
successful implementation of BPM, organisations need to assess their 
appetite and capacity for change, agree on an envisaged end state and 
construct a strategic roadmap. This interactive course develops a holistic 
approach to BPM and provides delegates with the required tools to evaluate 
and change processes to enhance their organisational performance.

Skills ATTAINED
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 3 Map business processes
 3 Determine competitiveness through benchmarking
 3 Business process analysis and evaluation
 3 Develop strategic plans
 3 Successfully introduce and lead change
 3 Use influence to gain buy-in
 3 Develop and implement effective business processes
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25-29 Mar 19 (London)
24-28 Jun 19 (London)
05-09 Aug 19 (London)
21-25 Oct 19 (London)
24-28 Nov 19 (Dubai)
16-20 Dec 19 (London)

5  Training Days
London: £3600 + VAT
Dubai: $4400

Course Information

Companies nominating 3 or 
more delegates to attend 
the same programme will 
enjoy a special discount on 
the course fees.

Upon completion of one of 
our CPD certified courses, 
delegates will be awarded 
both an LMC certificate 
and a CPD certificate. No 
examination required.

RESERVE A PLACE

https://www.lmcuk.com/course/business-process-management-and-change
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This challenging course is essential 
for managers and those involved 
in process improvement. It is also 
well suited for those with process 
experience such as engineers, IT and 
operational professionals with the 
responsibility to make it happen.

Who Should AttendCourse Profile

“Professional people, added 
value, great experience.”

Mohammad Al-Hamer
KOC, Kuwait

Course Booking

+44 (0) 207 724 6007

training@lmcuk.com

RESERVE A PLACE

www.lmcuk.com

Management

Identifying the Need for Change
 3 The marketplace and its demands
 3 Competition’s effect on your sector of the marketplace
 3 Company purpose, strategy and capacity for change

Creating People-centred Processes
 3 Balanced Scorecard
 3 Aligning services with customer needs

Aligning Business Processes to Change
 3 Analysing and evaluating the effectiveness of current processes
 3 BPM life-cycle: design, modelling, execution, monitoring and optimisation
 3 Dividing the business into processes instead of functions

Managing and Leading Change
 3 Recognising the impact and pressure external changes have on internal 
pressures

 3 Recognising the stages of change
 3 Appreciating the significance of corporate culture in implementing change
 3 Anticipating where change may be resisted and assessing ways of 
overcoming barriers
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Financial Awareness and Value analysis
 3 Financial Awareness and Value analysis
 3 Clarifying the language of finance
 3 Budgeting, forecasting and profitability analysis
 3 Accountancy support for management decision making
 3 Defining value from the customer and organisational perspective
 3 Optimizing value adding activities

https://www.lmcuk.com/course/business-process-management-and-change

